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The Lavington Park Federation is committed to safeguarding and
promoting the welfare of children and young people and expects all staff
and volunteers to share this commitment

Federation SAFEG UARD'NG policies include:

- Child Protection Policy (this one)
- Health & Safety Policy
- First Aid Policy
- Medicines in School Policy
- Use of Force and Restraint Policy
- Intimate Care Policy
- Safe Touch Policy
- Recruitment & Selection Policy
- Confidential Reporting / Whistleblowing Policy
- E-Safety Policy
- Social Media Policy for staff
- Use of Photography and Video Policy
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1 KEYCCQNAAGCTS

Designated Safeguarding Lead in our school:  Helen Martin
Deputy Designated Safeguarding Lead(s): Lucy Whiffin
Safeguarding Governor in our school: Kathie Gyles and Marie Bracey

1.1  West Sussex Multilti-Agency,Safeguarding Hub b (MASH)):

Tel: 01403 229900
(Out of Hours 7 0330 222 6664)
MASH@westsussex.gov.uk

1.2 Referralsito MASH

Referrals to MASH should be made on the following web -based forms which can be
accessed here:

Adults - https://www.westsussex.gov.uk/raiseaconcernaboutanadult

Chi | dr ewnmvbvwestsussex.gov.uk/Raiseaconcernaboutachild

Referrals can also b e made by telephone  to 01403 229900

1.3 Local Authority:Designated Officers((LADQ):

The LADOG6Gs for West Sussex area:
T Miriam WILLIAMS
1 Donna TOMLINSON

Assistant LADO:
1 Sally ARBUCKLE

1.4 LADO Contact Details

LADO should be contacted  either by email: LADO@westsussex.gov.uk or by phone, LADO
Consultation Contact No. 0330 222 6450 ( Mon i Fri 9.00am i 5.00pm )

1.5, Safeguardingin/Education Team

TELEPHONE 03302 224030 Safeguarding.Education@westsussex.gov.uk

1.6, Hyperlinks

Annex 1 ¢ ontains a full list of hyperlinks used in this policy.

2 INTRODRUECDION

Safeguarding children and child protection applies to all children up to the age of 18.

Safeguarding is the act ion taken to promote the welfare of children and protect them
from harm.
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Safeguarding means:

1 protecting children from abuse and maltreatment

1 preventing harm to children6s health or devel opmen
i ensuring children grow up with the provision of safe and effect ive care

i taking action to enable all children and young people to have the best outcomes.

Child protection is part of the safeguarding process . It focuses on protecting

individual children identified as suffering from, or likely to suffer , significant harm . This

includes child protection procedures which detail how to respond to concerns about a child.

Safeguarding children is everyoneds responsibility. E
children and families has a role to play.

The purpose of this  policy is t o inform staff 1, parents, volunteers and governors about our
school séresponsibilities  for safeguarding children and to enable everyone to have a clear
understanding of howt  hese responsibilities should be carried out.

We recognise that all adults , including temporary staff, volunteers and governors, have a
full and active part to play in protecting children fromharm and t hat the chil dds we
our paramount concern.

All staff members believe that our school should provide a caring, positive , safe and
stimulating environment that promotes the social, physical and moral development of the
individual child.

3 SAHEGUWARRENG)CIUWIREUR BDWRSS E6IO0L COCIRSGE

3.1  Child/Protection Statement

Graffham CE Infant and Duncton CE Junior Schools takes their responsibility to safegu ard
children extremely seriously and this school will train and empower all staff to recognise
and respond effectively  to protect a child who may be at risk of significant harm.

3.2 It could/hhappen here

We will ensure that all staff mem bers inourschool mai ntain an attitude of 6i t
hered6 and feel able to raise concerns either about a
whose behaviour may present a risk to a child.

3.31  Qur school's will

1. Have safeguarding at the heart of everyth ing we do.

2. Maximise o pportunities to teach our children / young people how to keep safe both
in the real and virtual world.

3. Support the childbés devel opment in ways that wil|
independence ;

12 KSNBEOSNI 6KS g2NR Gadl T outsites icludidg@iifary and supy@tafiNdnd vollinteerst G+ TF 2
working with children
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10.

11.

12.

13.

14.

34

Provide environment s inwhich c hildren and young peopl e feel safe, secure, valued,
respected and confident .

Ensure that ALL of our children / young people know a member of staff they
can communicate with  if they are worried about something.

Where there is a safeguarding concern, gov erning bodies, proprietors and school or

college |l eaders should ensure the childés wishes
when determining what action to take and what services to provide. Systems

should be in place for children to express their views and give feedback. Ultimately,

all systems and processes should operate with the best interests of the child at

heart.

Make sure all our staff, including volunteers know how to contact child protection
agencies should they need to

Provide a systematic m  eans of monitoring children known or thought to be at risk
of harm, and ensure we, the school, contribute to assessments of need and support
packages for those children ;

Emphasise the need for good levels of communication between all members of staff
and between the school and other agencies X

Have and regularly review , a structured procedure within the school which will be
followed by all members of the school community in cases of suspected abuse ;

Develop and promote effective working relationships wit h other agencies , especially
the Policeand Chi | dr en 6 s Srloding lhteg@ted Rrevention & Early Help.

Ensure that all adults within our school who have access to children have been
recruited and checked as to their suitabili ty in accordance w ith Part 3 of Keeping
Children Safe in Education 2020.

Have in place, other, up to date policies which support safeguarding . (Please see
Annex 3 for a list of such policies.)

Make sure all staff are aware of the system s within school which support
safeguarding. We will explain this on induction together by sharing details of this
policy, behaviour policy, staff behaviour policy, the school response to children who

go missing f rom education, and role of the Designated Safeguarding L ead.

Voice of the Ch hild' i~ Working:Togetherto Safeguard  Children 2018

Our school s recognise the findings in Working Together to Safeguard Children 201 8, where
children expressed that they wanted an effective safeguarding systemto be:

vigilan t: to have adults notice when things are troubling them
understanding and action  ed: to understand what is happening; to be heard and
understood; and to have that understanding acted upon
1 stable: to be able to develop an ongoing stable relationship of trust with those
helping them
9 respect ful : to be treated with the expectation that they are competent rather
than not
1 inform ed and engage d: to be informed about and involved in procedures,
decisions, concerns and plans

f
f
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1 explained : to be informed of the outcome of assessments and decision s and
reasons when their views have not met with a positive response

1 support ed: to be provided with support in their own right as well as a member
of their family

1 advoca ted: to be provided with advocacy to assist them in putting forward their
views

9 prot ective: to be protected against all forms of abuse and discrimination and the
right to special protection and help if a refugee

We will use this information to support the training of our staff and review this and other
policies as appropriate.

4 STATUIDRRFVREAREMBWORK

Our school will act in accordance with the following ;

4.1 Government:t legislationiandiguidance

1 The Children Act 1989

1 The Children Act 2004

1 Education Act 2002

e Keepin g Children Safe in Education (  DfE September 20 20) HERE

e Sexual Violence and sexual harassment be tween children in schools and
colleges 2018 : here

e Teaching online safety in school (DfE June 2019) here

1 Working Tog ether to Safeguard Children 2018 : here

1 Regulated Activity in  relation to children: scope here

I The Education ( Child Information) (England) Regulations 2005

1 Prevent Duty for England and Wales (2015) under section 26 of the Counter -

Terrorism and Security Act 2015
I Section 5B of the Female Genital Mutilation Act 2003 (as inserted by section 74
of the Serious Crime Act 2015)
Dealing with Allegations of Abuse against Teachers and Other Staff (2012)
Children Missing Educa tion Statutory guidance 2016
West Sussex Safeguarding Children Partnership and Pan -Sussex safeguarding
proc edures West Sussex Safequarding Children Partnership

= =& -9

4.2 Additional:| Guidance:- i- Covid/-19

Our school is fully aware of non-statutory interim guidance issued by the

DfE on safeguarding in schools, colleges and other providers. That guidance is

found HERE this guidance supports governing bodies, proprietors, senior leadership teams
and designated safeg uarding leads to continue to have appropriate regard to KCSIE and
keep their children safe. It suggests where schools and colleges might consider
safeguarding policy and process differently when compared to business as usual. Our
school has considered this interim guidance and the impact on our school and have
generated specific safeguarding policies where necessary and attached those as
appendices to the main policies.
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5 COWNHFDEENAIATYTY

5.1  Our SchoolbWill:

1. As ageneral principle , all matters relating to chi Id protection are confidential and
should only be sh-gorkmdowin ba inse.ed

2. The Headteacher/ Designated Safeguarding Lead will disclose any child protection
related information about a child to other members of staff on a need to know basis
only , w here the receiving member of staff can play an active role in safeguarding
that child.

3. All staff must be aware that they have a professional responsibility to share
information with other agencies in order to safeguard children.

4. All staff must be aware  that they cannot promise a child to keep secrets if doing so
mi ght compromi se the childbs safety or well being.

5. Thei ntention to refer &ocalfCartwvdll bé sharedithl dr en 6 s
parents /carers unless to do so could put the child at greater risk of harm or impede
a criminal investigation. If in doubt, advice should be sought from the MASH.

6. KCSIE 2020 very clearly outlines the expectations on our Designated Safeguarding
Lead (DSL) in promoting the educational outcomes for children by sharing
infor mation about the welfare, safeguarding and child protection issues that
children, including children with a social worker, are experiencing, or have
experienced . Our school s will follow this guidance.

a) KCSIE 2020 outlines that the DSL will share informat ion with staff, sothey know
who these children are, understand their academic progress and attainment and
maintain a culture of high aspirations for this cohort . Our school will  support
teaching staff to identify the challenges that children in this group might face and
the additional academic support and adjustments that they could make to best
support these children

b) Our school will approach sharing of such information sensitively , in collaboration
with the child or young person, parents and carers. When supporting the
educational outcomes for a child staff may need to know that the child is or has
been supported by safeguarding agencies, but it will often not be necessary to
share the details of  the actual safeguarding concerns.

6 REPPAMNSIBNES

6.1  Our School

As a school we recognise staff have a vital role to play in safeguarding children because
staff can identify concerns early, provide help for children, and prevent these concerns
escalating . We also recognise that ALL staff have a responsib ility to provide a safe
environment in which children can learn.

6.2 We will
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1. Be mindful of 3.4 above and ask our children what they want from an effective child
protection system

2. Establish and maintain an environment where children feel secure, are encoura ged
to talk and are listened to

3. Be aware of the signs of abuse and m aintain an attitude of #Ait coul
with regards to  child protection

4. Ensure that children know that there are adults in the school whom they can
approach if they are worried about any anything , whether in school, at home, or in
general.

5. Know what to do if a child tells them they are being abused or neglected

6. Know how and where to record their concerns and reportthesetot he Designated
Safeguarding Lead, as soon as possibl e.

7. Ifachildis in immediate danger, know how to refer the matter to Chi | dsrSeciald
Care and/or the  police immediately

8. Support pupils in line with their Child Protection Plan and notify the Designated
Safeguarding Lead of any child on a Child Pro tection Plan who has an unexplained
absence .

9. Actively p lan opportunities within the curriculum for children to develop the skills
they need to assess and manage risk appropriately and keep themselves safe

10. Be aware of and follow the Sussex Child Prote ction & Safequarding Procedures
produced by West Sussex, East Sussex, and Brighton & Hove . This will include the
referral process

11. Have read and understand Part 1 of Keeping Chil dren Safe in Education
Septembe r 2020 and be alert to signs of abuse and know to whom they should
report any concerns or suspicions

12. Participate in safegu arding training as part of our induction process .

13. Ensure all staff receive safeguarding and child pr otection updates as required , but
at least annually, to provide them with relevant skills and knowledge to safeguard
children .

14. Ensure that they know who the Designated and Deputy Safeguarding Lead(s) is/are

and how to contact them

15. Be aware of the darly help 6process and understand their role in it. This includes
identifying problems and working effectively with other agencies that provide
support to pupils

16. Immediately refer  tothe Headteacher if they have concerns about another member
of staff .

17. Imm ediately r efer tothe Chair of Governors and/or the Local Authority Designated
Officer where the concerns are about the Headteacher .
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6.3' Responsibilities-of o the: GoverningBody

1. The Governing Body takes seriously its responsibility to safeguard and promote the
welfare of children in its care and to work together with other agencies to ensure
adequate arrangements within our school to identify, assess, and support children
who are, or who may be, suffering harm.

2. Keeping Children Safe in Education 2020, para grap h 61, makes clear that
governing bodies and proprietors should have a senior board level or equivalent
lead to take leadership  responsibility for their schools or col leges safeguarding
arrangements and to  ensure there are  appropriate policies and procedure s relevant
to their particular setting.

3. Graffham CE Infant and Duncton CE Junior Schools are fully committed toth  is and
will ensure all of our policies and practices enable our school/college to take action
in a timely manner to safeguard and promote t he welfare of the children and young

people attending our  schools.
The nominated Governor for Child Protection in this school is:
Kathie Gyles.

Marie Bracey monitors the work of the Safeguarding Governor.

6.4  Statutory Responsibilities of the: GoverningBody

We are aware of the statutory responsibilities placed on governing bodies and proprietors
which include:

6.5 Policies
1. Making sure that the safeguarding policies & procedures in the school are always
effective and comply with the law. This should include a  Child Protection Policy
which is reviewed at least annually and is made available publicly, either on -line or

by other means

2. A Staff Behaviour Policy (sometimes calleda Code of Conduct) which should
amongst other things , include acce ptable use of technologies staff/pupil
relationships and communications including the use of social media

3. Putting in place appropriate safeguarding responses to children who do not attend
or go missing during the school day  or who are children missing education,
particularly on repeat occasions , to help identify the risk of abuse and neglect,

including sexual abuse or exploitation, and to help prevent the risk of them going
missing in future.

4. Where reasonably possible, our school will hold more than o ne emergency contact
number for each pupil or student. This goes beyond the legal minimum, but we
recognise that it  is good practice for our school to have  additional options to make
contact with a responsible adult when a child goes missing from education , or who
does not attend or goes missing from school, is also identified as a welfare and/or
safeguarding concern. 23

2 DfE school attendance guidance can be fadB&RE
3 WSCC school absence information can be fod&RE
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5. Our school will always take immediate steps to safeguard a vulnerable child. For
example, an inability to make contact with a parent/c arer despite immediate and
repeated efforts will not impede urgent safeguarding action, for example calling the
police for a child who is at risk and has gone missing during the school day.

6. Ensuring we follow the correct procedures outl ined in this polic y when removing a
pupil from roll, or adding a pupil toourroll,at non-standard transition points. “4°

6.6: Appointinga Designated Safeguarding LLead & Deputies

Appointing a Designated Safeguarding Lead whois a senior member of staff from our
leadership  tea m, who has responsibility for safeguarding and child protection. This
should be explicit in the role -holders job description in line with Annex B of Keeping
Children Safe in Education 20  20.

6.7  AuditscandReview: v - including:Peer-Reviews

1. Through regular revie w and audit, ensure that any safeguarding deficiencies or
weaknesses within the school are remedied without delay. 6

2. Our school will also consider whether a peer review by another school or an audit of
our safeguarding provision would be of benefit. 7

6.8 Child Protection Records

Ensuring that child protection records are kept securely and separately from other records
in accordance with GDPR , and are only accessed by staff that need to.

6.9 Allegations = againstiteachers; other staff, including supply:-teachers and!volunteers

1. Asa Governing Body we are aware of our duties under Part Four, Keeping Children
Safe in Education T managing allegations  made against teachers, other staff,
including supply teachers and voluntee rs.

2. We recognise thatour duties relateto members of staff, supply staff and volunteers
who are currently working in any school or college regardless of whether the school
or college is where the alleged abuse took place.

3. We are aware of our responsibilities in respect of supply teachers, as ou tlined in
para graph 214 i 217 of Keeping Children Safe in Education 2020.

4. We are aware that a llegations against a teacher who is no longer teaching should
be referred to the police. Historical allegations of abuse should also be referred to
the police .

4 DfE guidance Children Missing Education foud&RE

5 WSCC Children Missing Education and Removal from Roll PGHERE

6 The NSPCC / TES safeguarding sa#fsessment is regarded by the Local authority as a useful tool for this
purposehttps://www.nspcc.orgk/servicesandresources/workinavith-schools/esat/

"WSCC Safeguarding in Education Teaafeguaurdng.education@westssussex.gaankprovide further
advice and assistance in these areas
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5. We will ensure that there a re procedures in place to effectively manage allegations
against all staff members.

6. We will train our staff to enable them to raise concerns and , as a school , we will
follow the guidelines outlined in Part 4 of Keeping Children Safe in Education 20 20.

7. Our school will refer cases to the Local Authority Designated Officer (LADO) where
a member of staff, supply or agency staff or volunteer has, either inside or outside
of school :

i. behaved in a way that has harmed a child, or may have harmed a child;
ii.  possibly committed a criminal offence against or related to a child;
iii. behaved towards a child or children in a way that indicates he or she may pose
a risk of harm to children; or
iv.  behaved or may have behaved in a way that indicates they may not be suitable
to work with children.

8. Allsuch cases, and in cases of any doubt as to whether the matter reaches
threshold for an  allegation , advice and guidance  must be sought fromthe LADO
BEFORE any internal investigation begins.

6.10) Otherrareas of.f note

1. Ensuring that we discharge our responsibilities as a Governing Body in respect of
adhering to the reporting restrictions imposed by the Education Act 2002 where
teachers are under investigation.

2. Asa Governing Body we will also ensure parents and ca rers are aware of their
responsibilities notto  publish any information during such investigations as
highlighted in paragraph 230 & 231 of Keeping Children Safe in Education 20 20 and
section 141F of the Education Act 2002

3. Recognising that neither the Governing Body , norindividual Governors, have a role
in pursuing or managing the processes associated with indivi dual cases of child
protection .

4. Recognising that neither the Governing Body , norindividual G overnors , have a
right to know details of such case s, except when exercising their disciplinary
functions in respect of allegations against staff

5. Making sure all staff are familiar with the contents of Part 1 of Keeping Children
Safe in Education 2020 and that all staff have  been trained appropriately
frequently and in  line with statutory guidance .

6. By making sure any staff training includes how local services work together to
safeguard children and how our school safeguarding leads and deputies work with
the safeguarding partnership and other agencies  as outlined in Working Together to
Safeguard Children & to keep children safe

7. Ensuring that the school is ¢ ontributing to inter -agency working, which includes
engaging with our local Early Help hub in a coordinated manner to provide  support
to our children  as soon as needs are identified.

8 Working Together to Safeguard Children 2041#®undHERE
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8. Appointinga Designated Teacher for Children Looked After , recognising and
reflecting in school procedures and this policy that children looked after are
particularly vulnerable .

9. Fore -learning, m aking sure that appropr iate filters and appropriate monitoring
systems are in place  to safeguard against potentially harmful and inappropriate
online material

10. By working with parents and carers in making sure that appropriate filters and
appropriate monitoring systems are in place whilst the children are accessing the
internet at home,  to safeguard against potentially harmful and inappropriate online
material.

11. Ourschool s 8 r e c dhg statusogy status of Relationship Education, Relationship
and Sex Education and Health Edu cation from September 2020. As governors we
welcome this along with  the opportunity to teach our children about safeguarding
including online, through teaching and learning opportunities and as part of
providing a universal broad and balanced curriculum

12. Training - Governors will ensure they and all school staff, including volunteers , are
trained atleast annually in respect of safeguarding. Governors will also consider
what other bespoke training, for example PREVENT , would enable them to fulfil
their g overnance obligations.

6.11 Safer Recruiting

1. Asa Governing Body , we well ensure the school create s a culture of safe
recruitment and as part of that adopt recruitment procedures that help deter, reject
or identify people who might abuse children.

2. Ourschool s WILL follow the procedures set out in Part 3: Safer Recruitment.
Keeping Children Safe in Education, September 20 20. This includes ensuring taking
up references for each shortlisted candidate before interview and ensuring that at
least one member of any appointing panel, including at shortlisting, will have
attended safer recruitment training

6.12° Single-Central-Record

1. We will ensure that  our school maintains a single central record in line with Part 3,
para graphs 164 i 173 Keeping Chil dren Safe in Educati on 2020.

2. We will remind all staff, at least annually, that they must , straightaway , bring to
the attention of the headteacher any material changes in circumstances or other
information of relevance.

3. For supply teachers, we are aware that we must obtain written notification from
any agency, or third -party organisation  who we are using , that the organisation has
carried out the checks (in respect of the enhanced DBS certificate, written
notification that confirms the certificate has been obtained by either the
employment business or another such business), on an individual who will be
working at  our school .

4. Where any supply position requires a barred list check,  we recognise that this  must
be obtained by the agency or third party prior to our school appoi nting the
individual.
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5. We are aware of the checks that must be undertaken for trainee or student
teachers, and will make sure , depending on circumstances, that either the school or
training provider will undertake all relevant checks.

6. Ourschool willa Iways check that the person presenting themselves for work from a
supply or other agency  is the same person on whom the checks have been made.

7. IF THERE IS ANY DOUBT NOT ALL RELEVANT CHECKS HAVE BEEN COMPLETED
THEN THE PERSON WHOM THE CHECKS RELATE TO WILL NOT BE ALLOWED TO
ENGAGE IN ANY REGU LATED ACTIVITY AT OUR SCHOOL.

6.13° Disclosuresand Barring Referrals

1. We recognise that our school/college has alegal duty in Making a barring referral to
the DBS regarding anyone who has harmed, or poses ar isk of harm, to a child or
vulnerable adult where:

i the harm test is satisfied in respect of that individual,

ii. the individual has received a caution or conviction for a relevant offence, or if
there is reason to believe that the individual has committed a listed relevant
offence; and

iii. the individual has been removed from working (paid or unpaid) in regulated
activity or would have been removed had they not left.

2. Werecognise that thisisa legal duty for our school and failure to refer when the
criteria are met is a criminal offence.

6.14' Resignations and Settlement Agreements

1. Our school recognises that | F the accused person resigns, or ceases to provide their
services, this should not prevent a n allegation being followed up in accordance with
this policy and the guidance contained in Part Four of KCSIE 2020.

2. Areferral to the DBS must be made, if the criteria are met - see above and Part
Four of KCSIE 2020.

3. We also recognise we must also con sider whether a referral to the Secretary of
State, through a referral to the Teacher Requlation Authority is appropriate

4. If the accused person resigns or their services ce ase to be used and the criteria are
met for a referral to DBS it will not be appropriate to reach a
settlement/compromise agreement. We recognise thata ny settlement/compromise
agreement that would prevent a school or college from making a DBS referral eve n
though the criteria for referral are met, is likely to result in a criminal offence being
committed. This is because the school or college would not be complying with its
legal duty to make the referral.

5. As a Governing Body we recognisei tisimportant that every effort is made to reach
a conclusion in all cases of allegations bearing on the safety or welfare of children,
including any in which the person concerned refuses to cooperate with the process.
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Wherever possible, the accused should be given a f ull opportunity to answer the

allegation and make representations about it. But the process of recording the

allegation and any supporting evidence and reaching a judgement about whether it
can be substantiated  based on all the information available, shoul d continue even if

that cannot be done or the accused does not cooperate. It may be difficult to reach
a conclusion in those circumstances, and it may not be possible to apply any

di sciplinary sanctions if a personés pessrisi od

complete, but it is important to reach and record a conclusion wherever possible.

6. 6Settl ement agreementsod6 (someti mes referred

which a person agrees to resign if the employer agrees not to pursue disciplinary
action , and both parties agree a form of words to be used in any future reference,
should not be used in cases of refusal to cooperate or resignation before the

persondés notice period expires. Such an

police investigation wh  ere that is appropriate.
7. We will take advice from Human Resources/Legal Services where necessary.

6.15. Professional:Di’isagreem ents: & Concerns

We recognise that, on occasions , there are disagreements between safeguarding

professionals. Should any such situatio  ns arise in our school, we will always keep the child

at the centre, and we will support the children and staff in our school by ensuring th at our
school follow the correct procedure (found HERE) should it be necessary to escalate
concerns to the safeguarding children partnership.

6.16. West Sussex Safeguarding Children’ Partnership

From Tuesday 25 ™ June 2019 the West Sussex Safeguarding Children Board was repl aced
by the West Sussex Safeguarding Children Partnership % where three lead agencies; Health
Partnership, Police and the Local Authority, will work together as joint and equal partners

to shape bespoke arrangements for the needs of the children in West Su ssex. Asa
Governing Body , we are fully committed to working with the Partnership and will enable

governors and our  safeguarding lead to attend events and briefings on how the

partnership will support our children.

6.17/ The Designated: Safeguarding Lead (DSL)

In this school, any individual can contact the Designated Safeguarding Lead if they have

concerns about a child.

The Designated Safeguarding Lead in this school is: Helen Martin

The Deputy Safeguarding Lead in this school is: Lucy Whiffin

Additional co re members of the safeguarding team are : Kathie Gyles and Marie Bracey,
Safeguarding Governors

Whilst the activities of the Designated Safeguarding Lead can be delegated to

appropriately trained deputies the ultimate lead responsibility for child protecti on, as set

out above, remains  with the Designated Safeguarding L ead; this lead responsibility should

not be delegated.

9 West Sussex Safeguarding Children Partnershipbsite founddERE
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6.18° The Designated Safeguarding Lead will

We recognise Keeping Children Safe in Education (KCSIE) 2020, Annex B , gives an
overview of the role of the DSL . A copy of Annex B of is included at Annex 2 of this policy
below.

The Designated Safeguarding Leads and Deputies within our school will have the role

explicitly stated in their job description.
The Safeguarding Lead will:

1. Assistthe Governing Body in fulfilling their responsibilities under section 175 or
157 of the Education Act 2002

2. Attend initial training for their role and refresh this within two years .
3. Keep their knowledge and s kills updated at least annually

4. Ensure that al | staff know who the Designated Safeguarding Lead is, their role
and how to make contact

5. Ensure that all staff understand their responsibilities in relation to signs of abuse
and responsibility to refer any concerns to the Designated Safeguarding Lead. In
addition, the Designated Safeguarding Lead should ensure that all staff read and
understand Part 1 of Keeping Children Safe in Education 20 20 and have a record
of when this was done

6. Our DSL will pay p articular attention to training staff and voluntee rs who have
been unable to attend whole -school safeguarding training days.

7. Ensure that new staff participate in safeguarding training as part of their
induction .

8. Ensure that all staff receive safeguarding and child protection updates as
required , but at least annually, to provide them with relevant skills and
knowledge to safeguard children . The D esignated Safeguarding Lead will also
ensure staff , including all senior leaders and  Chairs of Governors/ Safeguarding
Governors, are kept fully aware of any sig nificant changes or updates to local
authority child protectio  n and safeguarding procedures , as and when they occur.

9. Be the lead for the school when engaging the managing professional difference

protocol when there is  disagreement between the school and other agencies in
respect of action taken to keep a child safe. Found HERE
10. Help promote educational outcomes by sharing the information about the welf are,

safeguarding and child protection issues that children, including children with a
social worker, are experiencing, or have experienced, with teachers and school
and college leadership staff.

11. Liaise with relevant curriculum leads in setting to ensure Relationship Education,
Relationship and Sex Education and Health Education is considered within all
aspects of the curriculum

12. Maintain child protection records for each child where concerns have been raised
and ensure the receiving school is informed o f any concerns and files are

transferred when the child moves to another education al setting.
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13. During term time the designated safeguarding lead (or a deputy) will always be

available (during school hours) for staff in the schools to discuss any
safeguard ing concerns. Whilst generally speaking the designated safeguarding
lead (or deputy) would be expected to be available in person, it is a matter for
our schools , working with the designated safeguarding lead, to define what
favail abl ed means eseptonavdirandtaaces avaitability via
phone and or Zoom/Teams or other such media is acceptable

14. ltisa matt er f or oandthesdeshgmated saféguarding lead to arrange

adequate and appropriate cover arrangements for any out of hours/out of t erm
activities. Our school will ensure  that we provide the Local Authority with up to

date emergency contact details s hould the Local Authority need to discuss an

urgent safeguarding  matter/issue/concern when school is closed.

6.19° The Designated: Safeguarding Lead is-expected-to:

10.

11.

Refer cases of suspected abuse to the West Sussex MASH . Where a referral is made
that no tes are completed that same day

Support staff who make referrals to Local Authority Chi | d r Sociab €are.
Refer cases to the Channel programm e where there is a radicalisation concern , as
required .

Support staff who make referrals to the Channel programme

Refer cases where a person is dismissed or left due to risk/harm to a child to the
Disclosure a nd Barring Service as required

Refer cases where a crime may have been committed to the police, via the MASH
as required.
Ensure all child protection files are kept separately and securely from other records

and accessible only by staff that need to access them for safeguarding purposes.

As re quired , liaise with the Case Manager and where required the LADO, in all cases
involving allegations against members of staff (both curre nt and former members
of staff) .

Liaise with staff on matters (especially pastoral support staff, school nurses, IT
Technicians, and SEN DCOs, or the named person with oversight for SEN Dina
college and Senior Mental Health Leads) on matters of safety and safeguarding

(including online and digital safety) and when deciding whether to make a referral

by liaising with relev  ant agencies; of safety and safeguarding , and when deciding
whether to make a referral by liaising with relevant agencies

To retain oversight of all Early Help plans, and review level or any change in risk at
regular intervals.

Act as a source of sup port, advice and expertise for staff.
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6.20) Training

1. Aswell as training all members of staff as above, the DSL and deputies should
undergo training to provide them with the skills required to carry out the role. This
training MUST be updated at least every two years.

2. Asa Governing Body we will plan for staff changes to ensure there is sustained
capacity and resilience for the DSL and deputies.

3. The DSL and deputies should undertake P REVENT Awareness training and ensure
the rest of the staff also do thi s on at least an annual basis as part of the wider
continuous safeguarding training process in operation

6.211 Designated Safeguarding Lead I~ continualprofessional | development

1. The DSL should be afforded time to allowthemto keep up todate with any
developme nts relevant to their role , including :

2. Attend ing the DSL network termly meetings as organised by the Local Authority

3. Understand ing the as sessment process for providing Early H elp and intervention
and ensure the school engages in Early Help consultations with the local Early Help
Hub .10

4. Maintaining a working knowledge of how West Sussex Local Authority conduct a
child protection case conference and a child protection review conference and be
able to attend and contribute to these effectively , when requi red to do so

5. Ensuring each member of staff has access to and understands the school or
coll egebébs child protection policy andtimestaffcedur es,

6. Being alert to the specific needs of children in need, those with special educat ional
needs and young carers

7. Keeping detailed, accurate, secure written records of concerns and referrals
separately from the main pupil file and use these records to assess the likelihood of
risk. The written records should clearly identify details of t he concerns and what
action was taken. If these are stored electronically , they must  be password
protected from the chil dés ot her Headdttaeher/ ®8ld accessi
and deputy DSLs .1!

8. Support ing the school or college with regards to the requi rements of the P REVENT
Duty and are able to provide advice and support to staff on protecting children from
the risk of radicalisation

9. Having knowledge of changes to local safeguarding procedures, processes,
assessment tools etc and o btain ing access to resources and attend any relevant or
refresher training courses

10. Encourag ing a culture of listening to children and taking account of their wishes and
feelings among all staff , in any measures the school or college may put in place to
protect them

10 Early Help Hub contact details dieundhere
11 See section 10 of this policy for more information on this area.
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11. Under stand the importance of information sharing, both within the school and
college, and with the three safeguarding partners, other agencies, organisations
and practitioners

12. Ensuring thatw here a pupil transfers school and is on a Child Protection Plan or i sa
Child Looked After, the information is passed to the new scho ol immediately and
t he chil dookersformedal w

13. Acting as a source of support, advice and expertise to staff on matters of safety and
safeguarding and when deciding whether to make a referral by liaising with relevant
agencies .

14. Ensuring that either they or the class te acher attends Child Protection ¢ onferences,
core groups or other multi -agency planning meetings, contributes to assessments
and provides a report which will normally hav e been shared with the parents

15. Monitortheuse of p ersonalised t i me ti metables in accordance with
Timetable Guidance dissued by WSCC Pupil Entitlement Team. 12

16. Ensuring thatany child who is subject to a child protection plan and who is abs ent
without explanation i s r ef esodiakchret eam.tinfserier key wor ke
cases, any absence may be a cause for concern and warrant immediate reporting

17. Are able to understand the unique risks associated with online safety and be
confident that  they have the relevant knowledge and up to date capability required
to keep children safe whilst they are online at school , college or at home

18. Can recognise the additional risks that children with SEN and disabilities (SEND)
face online, for example, fro m online bullying, grooming and radicalisation and are
confident they have the capability to support SEND children to stay safe online

19. Ensuring the s ¢ h o ahildpotection policy is reviewed annually , working with
Governing Bodies or proprietors and ut ilising peer and other reviews / audits where
appropriate, to ensure that procedures are updated , implemented and reviewed
regularly .

20. Being responsible for making the senior leadership team aware of trends in
behaviou r that may affect child welfare.

7 REFERNGAAC I DL DO TIMOA N SN EARLY YH EIEPL P

7.1 Iff achildiisin immediate:dangeritherpolice:-must be called by dialling 999

7.2 If ax member of staff:/" has concerns abouta child ! ;

1. The member of staff willr  eport their concerns tothe Desighated Safeguarding Lead
orintheir absence, the  Deputy Safeguarding Lead.

12 For advice contact Pupil Entitlement on 03228200
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2. The Designated Safeguarding Lead will refertothe West Sussex Safeguarding
Partnership Continuum of ~ Need/Threshold Guidance '3 and decide whether the
concerns should be referred to the Multi - Agency Safeguard ing Hub (MASH). If there
are grounds to indicate the child has or is likely to suffer actual or suspected
significant harm then a referral will be made to the MASH using the relevant online
form, found _here . W here concerns are urgent , complex or where it is unclear
whether a referral should be made, the Designated Safeguarding Lead should
contact the MASH by telephone for advi ce on 01403 229900, or out of hours on
0330 222 6664

3. Ifitis decided to make a referral to the MASH this will be usually be discussed with
the parents, unless to do so would place the child at further risk of harm or could
impact on a police investiga  tion (the MASH is able to provide advice o n this ).

4. Ifitis considered likely that by informing parents/ carers of the referral will
increase the risk to the child ( ren) advice MUST BE SOUGHT FROM MASH before
INFORMING, the PARENT/CARER.

5. The steps outlin edin section2 3 below, dealing with a Disclosure 8 will be
followed by staff members to record details of any concerns which must be done as
soon as possible and on the same day . The signed and dated recording must be a
clear, precise, factual account of the observations.

6. Where MASH have been contacted for advice and indicate a referral should be
made, t he Designated Safeguarding Lead will ensureth e correct online forms at
point 1 in this section above are completed immediately

7. The school child pr otection records must reflect who was spoken to at MASH along
with the time and date of that contact. The school child protection records must
also clearly record any advice given and what steps the school have taken. This will
include where there  are disagreements between school and MASH and will clearly
indicate what next steps the school is taking to resolve the disagreement.

7.3:  Information:i Sharing

1. If in doubt whether to share information we will take advice from MASH. Further
advice on the seven  golden rules fo r sharing information for staff can be found in
the following document, Advice for practitioners providing safeguarding services to
children, young people, parents and carers and guidance, which can be accessed
here .

2. The Data Protection Act 2018 and GDPR do not prevent the sharing of information
for the purposes of k  eeping children safe. Fears about sharing information must not
be allowed to stand in the way of the need to promote the welfare and protect the
safety of children, which must always be the paramount concern.

3. Effective sharing of information is essential for early identification of need,
assessment and service provision to keep children safe.

4. Practitioners should be proactive in sharing information as early as possible to help

identify, assess and respond to risks or concerns about the safety and welfar e of
children, whether this is when problems are first emerging, or where a child is
already known to | ocal authority childrenés soci al

supported as a child in need or have a child protection plan). Practitioners should

B West Sussex Safeguarding Partnership Continuum of Need / Threshold GiicdanbidERE
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be alertt o sharing important information about any adults with whom that child has
contact, which may i mpact the childds safety or

5. Information sharing is also essential for the identification of patterns of behaviour
when a child has gone missing, when m ultiple children appear associated to the
same context or locations of risk, or in relation to children in the secure estate
where there may be multiple | ocal authorities i
local safeguarding partners to consider ho w they will build positive relationships
with other local areas to ensure that relevant information is shared in a timely and
proportionate way.

6. If a practitioner has concerns about a chil déds
be a child in need or that the child has suffered or is likely to suffer significant
harm, then they should share the information wi
care and/or the police. All practitioners should be particularly alert to the
importance of sharing information w hen a child moves from one local authority into
another, due to the risk that knowledge pertinent to keeping a child safe could be
lost.

7. Practitioners must have due regard to the relevant data protection principles which
allow them to share personal infor mation, as provided for in the Data Protection Act
2018 and the General Data Protection Regulation (GDPR). To share information
effectively: it is important to understand the processing conditions under the Data
Protection Act 2018 and the GDPR which allow them to store and share information
for safeguarding purposes, including information which is sensitive and personal,

we l

we

nvo

t h

and should be treated as Ospecial category persona

8. We are aware of the Data protection toolkit for schools which we will use to assist
in complying with GDPR

7.4 TakingResponsibility

1. Staff should not assume a colle ague or another professional from another
organisation is making a referral. It is the duty of the Designated Safeguarding
Lead to take action and ensure information is shared in order to keep a child safe.

2. In addition, our school will ensure that all staff , including volunteers and governors,
will have confidence and know how to contact MASH in the unlikely event that the
DSL or deputy are not available . This will also be the case where any member of
staff is concerned that the DSL or deputy is not taking c oncerns seriously.

3. Inaddition , we encourage all members of staff, including volunteers and governors
to recognise and respond to safeguarding concerns which occur in the community
and are nothing to do with school , in the appropriate manner by contactin g MASH,
the police or the NSPCC.

7.5 Early/Help

Termly consultations are a part of the WSCC preventative offer to support early
identification of vulnerable children in partnership with families, parents and carers,
schools, FE colleges and specialist provis ion.

Termly consultation also forms part of our prevention strategy to safely reduce the
demand on Childrendés Soci al Care by providing ear|l
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Any child may benefit from Early Help, but all school and college staff should be
particularly al ert to the potential need for Early Help for a child who:

1 is disabled and has specific additional needs;

1 has special educational needs (whether or not they have a statutory education,
health and care plan);

1 isayoung carer;

1 is showing signs of being drawn into anti  -social or criminal behaviour, including
gang involvement and association with organised crime groups;

1 is frequently missing/goes missing from care or from home or from school ;

1 is misusing drugs or alcohol themselves;

1 isatrisk of modern  slavery, trafficking or exploitation;

1 isin afamily circumstance presenting challenges for the child, such as substance
abuse, adult mental health problems or domestic abuse;

1 has returned home to their family from care;

1 is showing early signs of abuse and/or neglect;

9 is at risk of being radicalised or exploited;

1 is a privately fostered child.

7.6. Allocated Early Help:Worker

All West Sussex schools and colleges have an allocated early help worker, available via the

local Early Help hub - West Sussex Early Help Hubs
Our schools will work with our families, parents and carers, share our concern s with them
work at the earliest opportunity and work with our early help worker in order to maximise

the offer for those children who may benefit from additional support.

7.7  Early/Help Consultations withour Early-Help Worker

The named early help worker can be contacted via the local Early Help hub. Our school will
engage with the early help worker to:

A Build relationships and foster regular discussion between Early Help and schools,
colleges and specialist provision.
Share key messages and developments wit hin the local hub.
Discuss children and young people who the school/college are concerned about with
a view to identifying the right support as early as possible.
Help with Holistix support/navigation and management of Early Help Plans.
Discuss open Early Help Plan, any worries and how to progress as well as
identifying drift with the assistance of data.
Provide information on how to access Early Help support and developing an
understanding of thresholds and pathways for support i.e. when to contact Early
Help or MASH.

A Share information on the local menu of support for children, young people and

families.

In our school the Designated Safeguarding Lead will have oversight of all children on Early
Help Plans and will regularly review progress and any changes i n risk.

o oo IoDo

7.8 West Sussexx Safeguarding o Children: Partnershipp Continuum of:Need

Our schools will use the Threshold Guidance found here to inform our decision making and
which referral pathway to take.
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7.9 Flowchart for-child protection'procedures for schools = and colleges

Concerns raisedbout a child

. Any staff member can contact MASH if If child in
Matter is reported to circumstances dictate (DSDéputy DSL immediate danger
— the DSL or deputy already deployed on other active call police 999

DSL safeguarding matters)
' /

DSL ensures accurate records are made and all original handwritten notes are retained

:

The DSL will make a judgement about the situation, us
WSSe Threshold document and either:

A4

Decides it does not Decides the concern is suitable for Early
meet threshold for Help ¢ speaks with parents, gains consen
referral. Decides to andthen discusses concerns with Early
monitor and work Help to agree who will lead on the plan.

(NB if parent does not consent to Early
Help matter canstill be referred to Early
Help hub as long as parents are informed

that matter is being referred BUT Early

Help Plan cannot be started without
consent of parents.)

with family and
review

Records are updated to reflect decision making

Matter is kept under constant reviegsdK 2 2 f 62 NJ GAGK FFYAfASAT OKAf
line with pan Sussex Child protection and Safeguarding Procedures
https://sussexchildprotection.procedures.org.ulthd bcal West Sussex arrangements Early Help

\

School or college must keep following up the aute of any referral if the information is not forthcoming,

\

DSL ensures accurate records are kept as matter progresses

GRAFFHAM AND DUNCTON SAFEGUARDING & CHIL D PROTECTION POLICY SEPT 2020
PAGE 21


https://sussexchildprotection.procedures.org.uk/
https://www.westsussex.gov.uk/social-care-and-health/social-care-and-health-information-for-professionals/children/early-help/contact-details/

8 LOCALAAUAGIORY DE DESATEDDOOHEEE EROIOADO

8.1 West Sussex County,Council Designated Officer ( LADQ) Contact'Details

The LADOOG6s for West Sussex area:

1 Miriam WILLIAMS
1 Donna TOMLINSON

Assistant LADO:
1 Sally ARBUCKLE

LADO should be contacted either by email: LADO@wes tsussex.gov.uk  or by phone, LADO
Consultation Contact No. 0330 222 6450 (9.00am i 5.00pm)

8.2 West Sussex County CouncilDesignated-Officer'Service: Guidance & Information

Full guidance , including the WSCC LADO information pack _ regarding the Designated Officer
Service can be found  on the West Sussex Safeguarding Children Partnership (WSscp)

8.3 Iffaxmember-of staff has/concerns about-another staff member , including, volunteers

1. This applies to any member of staff/volunteer whom the staff member has contact
with in their personal, professional or community life.

2. An allegation is any information which indicates that a member of staff/volunteer
may have:

i. Behavedin a way that has, or may have harmed a child ;
ii.  Possibly committed a criminal offence against/related to a child ;

iii. Behaved towards a child or children in a way which indicates s/he would pose a
risk of harm if they work regularly or closely with children ;

iv.  behaved or may have behaved in a way that indicates they may not be suitable
to work with children.

3. If staff have concerns about another staff member , then this should be referred to
the Headteacher or Principal.

4. If the allegation is against the Headteach er, then the referral should be made to the
Chair of Governors, Chair ofthe Management Committee, or Proprietor of an
independent school as appropriate. If for any reason this causes a delay, then the
Local Authority Designated Officer (LADO) should be ap  proached directly.

5. The person to whom an allegation against another member of staff is first reported,
should take the matter seriously and keep an open mind. S/he should not investigate
or ask leading questions if seeking clarification. It is important not to make
assumptions. Confidentiality should not be promised, and the person should be
advised that the concern will be shared on a 'need to know' basis only.

14 \WSSCP can be foutdERE
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8.4, School Complaints

Complaints by parents about any aspect of school MUST be reviewed to ensure there are
no alle gations against staff, including volunteers, contained within  the complaint which
require referral to LADO

8.5, Allegations against member lof staff, including: volunteers and ! school/governors

1. An immediate written record of the allegation usin g the informant's words including
time, date and place where the alleged incident took place, brief details of what
happened, what was said and who was present

2. This record should be signed, dated and immediately passed on to the
Headteacher /Chair of Governors .

3. The recipient of an allegation must not unilaterally determine its validity and failure
to report it in accordance with procedures is a potential disciplinary matter. The
Headteacher or Chair will not investigate the allegation themselves, or take written

or detailed statements, but will assess and decide whether to refer the concern to
the LADO. If there is any doubt as to whether to refer, advice should be taken from
the LADO.

4. If there are concerns that a child is at risk, the matter must be imm ediately reported
to MASH.

5. Any records generated  during such matters must be retained securely, away from
other child protection and personnel records and only be accessed by those who
need to for investigation/review purposes.

6. Guidelines contained wit  hin the Pan Sussex Child Protection and Safeguarding
Procedures in respect of managing allegations made against people who work or
volunteer with children, found here , must be followed on each occasion.

7. Ifthereisany doubt, then advice must be taken from the LADO

8.6, What staff’should do ifithey have concerns@about safeguard ing) practices within the
schoollorcollege

1. All staff and volunteers should feel able to raise concerns about poor or unsafe
practice and potenti al failures in the school
know that such concerns will be taken seriously b y the Senior Leadership Team.

2. Appropriate whistleblowing procedures, which are suitably reflected in staff training
and staff behaviour policies, should be in place for such concerns to be raised with

the school oSeniot hdadewstgpe desm.
3. Wher e a staff member feels unable to raise an issue with their employer or feels that
their genuine concerns are not being addressed, other whistleblowin g channels may

be open to them, a dvice can always be taken from LADO
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8.7 Whistleblow..ing//Confidential-report:ting

1. We will ensure that all staff members are aware of their duty to raise concerns,

where they exist, about the actions or attitudes of colleagues. If necessary, the
member of staff can speak with the Headteacher , Chair of Governors or with the
LADO.

2.  We will ensure staff should are aware of and know how to access West Sussex
Confidential Reporting Polic  y, found HERE.

3. Further assistance for st  aff to raise concerns can be accessed by calling the NSPCC
whistleblo wing helpline on 0800 028 0285 or visiting the Whistleblowing advice | _ine |
NSPCC

9 SPHECAAEHEHTUWCANONNHIISEN )& DISHSBLLTTEHES

9.1 Special/Considerations

As a school, we are aware that children with SEN and disabilities can face
additional safeguarding challenges and expect all staff to recognise:

i. Assumptions that indica  tors of possible abuse such as behaviour, mood and injury
relate to the childés disability without further

ii. Being more prone to peer group isolation than other children;

iii. The potential for children with SEN and disabilities being disproporti onally
impacted by behaviours such as bullying, without outwardly showing any signs;
and

iv. Communication barriers and difficulties in overcoming these barriers.

9.2 SEN & D)Support

To address these additional challenges, our schools will consider extra pastor al support for
children with SEN and disabilities.

10 CHIULORRENAGXE K RBTAR 7 PRENOQYSLYO DR OKEET &R

1. Asthe Governing Body of this school we will ensure that staff have the skills,
knowledge and understanding to keep Children Looked After safe.

2. Inpart icular, we will ensure that appropriate staff have the information they need

in relation to a childés | ooked after | egal status
voluntary arrangements with consent of parents, or on an interim or full care order)
andthe chil déds contact arrangements with birth parer

responsibility.
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3. Wewill also ensurestaff have i nformation about the chil dds ca
the levels of authority delegated to the carer by the authority looking after him /her.
The designated safeguarding |l ead should have det ai
and the name of the virtual school head in the authority that looks after the child.

4.  We will work with the Head Teacher of the Virtual School . The Designated
Safeguardi ng Lead wi |l |l have det aodalsWakerandithe naméaf | d 6 s
the Headteacher of the V irtual School in the authority that looks after the child.

10.1 Designated Teacherfor Looked-After Children

1. Werecognise that as a maintained school or academy, w e must appoint a
designated teacher for ~ Children Looked After.

2. The designated teacher for look ed after children in our school is Helen Martin.
3. We will ensure our designated teacher will have appropriate training, relevant
qualifications and experience. We will ensure the designated teacher is aware of the

statutory guidance  The Role and Responsibilities of the Designated Teacher

4.  Our school will work  with the Head Teacher of the Virtual School to discuss how the
school can best support the child and meet the nee
Education Plan (PEP) and use any additional resources accordingly.

5.  We will pay additional attention to the attend ance of children looked after. Where
any exclusions are issued for children looked after we will consider whether these
are indicative of wider safeguarding concerns and share any concerns with the
Head Teacher of the Virtual School and other safeguarding partners as necessary.

6. Previously looked after child ren potentially remain vulnerable and we will ensure
that all staff should have the skills, knowledge and understanding to keep
previously looked after children safe. When dealing with Children Looked After and
previously looked after children, we will ensure our school works together with
other agencies and takes prompt action when necessary to safeguard these
children, who are a particularly vulnerable group.

10.2° Care Leavers

1. Local authorities have on  -going responsibilities to the young people who cease to
be looked after and become care leavers. That includes keeping in touch with them,
preparing an assessment of their needs and appointing a Personal Adviser who
develops a pathway plan with the young pe rson. This plan describes how the local
authority will support the care leaver to participate in education or training.

2. The Designated Safeguarding Lead in our school will therefore have details of the
local authority Personal Advis  er appointed to guide  and support the care leaver and
should liaise with them as necessary regarding any issues of concern affecting the
care leaver.

3. Details of leaving care personal advisor s can be found here.
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https://www.gov.uk/government/publications/designated-teacher-for-looked-after-children
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11 CHIUUORRE NP@NEMNMTLA IATYCREATER RISK IDARN

11.11 As a schoobhwe recognise ¢ children'may:need:a'social-worker due tosafeguarding or
welfare-needs!

1. Children may need this help due to abuse, neglect and /or complex fa mily
circumstances. A childdéds experiences of adversity
vulnerable to further harm, as well as educationally disadvantaged in facing
barriers to attendance, learning, behaviour and mental health.

2. Local authorities should share th e fact a child has a social worker, and we recognise
that our Designated Safeguarding Lead should hold and use this information so that
deci sions can be made in the best interests of the
educational outcomes. This should be cons idered as a matter of routine.

3. Asoutlinedin Chapter 7 above, we recognise t here are clear powers to share this
information under existing duties on both local authorities and schools and colleges
to safeguard and promote the welfare of children.

4. Where children need a social worker, this should inform decisions about
safeguarding (for example, responding to unauthorised absence or missing
education where there are known safeguarding risks) and about promoting welfare
(for example, considering the provisi on of pastoral and/or academic support,
alongside action by statutory services).

11.2° As aschoobwe = are aware

1. Ofthefindings fromthe Children in Need Review , Improving the educational
outcomes for Children in Need of h elp and protection and the detail contained
within Help, protection, education

2. Inours chool the Headteacher will take responsibility in how we can , as a school ,

assist children who are potentially at greater risk of harm achieve their educational
potential.
3. Asa Governing Body we will regular ly scrutinise educational progress of childre n

who are at greater risk of harm.

12 CHUORR E W RO NS NMENTAALLHIE ENIHT$UBRIFRIOR T

1. We recognise our school has animportant role to play in supporting the mental
health and wellbeing of our pupils.

2. We recognise m ental health problems can, in some cases, be an indicator that a
child has suffered or is at risk of suffering abuse, neglect or exploitation.

12,11 The Emotional:Well:!-being Lead:s imoun schools are Mrs'Helen Martincand Mrs-Lucy:
Whiffin:
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1. Asaschool we will have  a clear system and process in place for identifying possible
mental health problems, including routes to escalate and clear referral and

accountability systems. We will make sure all staff and volunteers are aware of our
system.
2. Where there are concerns about the mental health , wellbeing and sa feguarding of a

child , staff will immediately discuss those concerns  with the Designated
Safeguarding Lead.

3. We are aware of recent government publications
A Preventing and tackling bullying

A Mental health and behaviour in schools , and
A Promoting children and young people's emotional health and wellbeing

4. Our staff are aware of  the West Sussex Community Mental Health Liai son Service
CMHL who provide an early intervention and prevention service for p rofessionals
who are working with young people under the age of 18, and are concerned about
ayoung p er s ommedta health and wellbeing. This service is available to our
schoo l.

5. We are aware that we can obtain advice and support from West Sussex School
Nursing Service

6. We are also aware of  the resources available to our school from the Mentally
Healthy Schools _ website.

7. Forourpupils aged 11 -19 we are aware of the ChatHealth textservice and YES -
Youth Emotional Support Service

12.2’ Selfi-Harm Guidance forSchools

Managing self -harm guidance and tool kit for schools in West Sussex has recently been
created with the latest information and resources to help recognise the signs, identify risks
and access the support available.

We recognise that  Self-Harm Guidance for schools is available to anyone working in
education, to support staff when dealing with students who self -harm, or are at risk of
intentionally harming themselves.

Our school will u  se this guidance to support our students and  staff.

12.3: COVID-19

We are aware of the impactthatthe COVID-19 Pandemic can have on the mental health
and wellbeing of children and young people and we recognise that we will provide support
to all our children and young people.

12.4" Mental Health and RE/RSE- -/HE

Through our curriculum | our school will maximise the opportunities to teach our children
and young people about mental health as part of the health education cornerstone of our
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https://assets.publishing.service.gov.uk/government/uploads/system/uploads/attachment_data/file/623895/Preventing_and_tackling_bullying_advice.pdf
https://www.gov.uk/government/publications/mental-health-and-behaviour-in-schools--2
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https://www.sussexcommunity.nhs.uk/downloads/services/west-sussex-school-nursing/west-sussex-school-nursing-leaflet.pdf
https://www.sussexcommunity.nhs.uk/downloads/services/west-sussex-school-nursing/west-sussex-school-nursing-leaflet.pdf
https://www.mentallyhealthyschools.org.uk/
https://www.mentallyhealthyschools.org.uk/
https://www.sussexcommunity.nhs.uk/services/servicedetails.htm?directoryID=22988
https://www.westsussex.gov.uk/education-children-and-families/your-space/health/emotional-wellbeing-and-mental-health/youth-emotional-support-yes-service/
https://www.westsussex.gov.uk/education-children-and-families/your-space/health/emotional-wellbeing-and-mental-health/youth-emotional-support-yes-service/
http://schools.westsussex.gov.uk/Services/4720

Relationship Education/Relationship and Sex Education and Health Education . (see
SECTION 13 below) .

13 STANTUDERYTETAT:USELATOANSIHIPDEDVCAN) IREAATT QNS H I sSEXSHHDI EADIO NNON D
HEAUTHHE EDCATNON

13.1 As a school!, we: acknowledge

1. The Government has provided regulations which will make the subjects of
Relationship Education (for a Il primary pupils) and Relationships and Sex
Education (for all secondary pupils) and Health Education (for all pupils in state -
funded schools) mandatory from 2020. Statutory guidance: relationships
education relationships and sex education (RSE) and health education

2. Wewill,asa Governing Body , consider what that means specifically for our
school .

3. Werecognise the significant positive impact our school can have on the lives of
our children and young people through our RE/RSE/HE curriculum.

4.  West Sussex Education for Safequarding E4S T which will enabl e our school to
identify the specific risks faced by the children in our school so we can develop our
safeguarding curriculum accordingly. We as a school have considered this West
Sussex approved approach and are working to fully embed it to meet the speci fic

needs of the pupils at our school.

5. A wide variety of teaching and learning resources are available both locally and
nationally. Some of these are;

i. West Sussex Education for Safequarding E4 S 1 has been designed by the Local
Authority to enable all West Sussex school s and colleges to identify the specific
risks faced by the children and young people  within their own sett ing and
develop a bespoke safeguarding curriculum tailored to the meett  hose needs.

iil. UKCCIS, who have recently published their Education for a Connected World
Framework. Online safety is a whole school and college issue. The framework
aims to support the development of the curriculum and is of relevance to PSHE

education and C omputing. It is designed, however, to be usable across the
curriculum and beyond and to be central to a whole school or college approach
to safeguarding and online safety. It covers early years through to age 18. It
can be accessed here.

iii. The PSHE Association provides guidance to schools on developing their PSHE
curriculum including online safety . It can be accessed here.

iv. Parent Zone and Google have developed @e Internet Legends 6- a free internet
safety curriculum with PSHE accredited lesson plans and teaching resources for
Key Stage 2 pupils. It can be a ccessed here.

v. Rise Above - PSHE curriculum topics to Upper KS2, KS3 and KS4 pupils, with
flexible lesson plans and ready  -to-use PowerPoints co -created wit h teachers,
and video content developed with 10 to 16 -year -olds. It can be a ccessed Here.

14 CRWESCONMIMTTEBOON SCHOQO PREMSSES WHENTO CALITHHEORPQEICE

1. This section isin relation to pupils who may have committed a crime on school
premi ses.
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https://www.gov.uk/government/publications/relationships-education-relationships-and-sex-education-rse-and-health-education
https://www.gov.uk/government/publications/relationships-education-relationships-and-sex-education-rse-and-health-education
http://schools.westsussex.gov.uk/Article/72534
http://schools.westsussex.gov.uk/Article/72534
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https://www.pshe-association.org.uk/curriculum-and-resources
https://beinternetlegends.withgoogle.com/en-gb/toolkit
https://campaignresources.phe.gov.uk/schools/topics/rise-above/overview

2. None of the guidance and information in this section is intended to replace normal
safeguarding practices of referring concerns to relevant agencies, for example ;
the Multi -agency Safeguard ing Hub or Early Help Hub.

14.11 We recoognise-thatif a childiisiinimmediatedanger .

or there is a risk of serious injury to anyone or a serious crime is happening or is
about to happen, we will call the police  immediately on  999.

1. Werecognise that situations may  occur on school premises where students may
have committed a crime. This could in clude assaults, criminal damage, possessing
or supplying drugs  or possessing weapons.  (Potential sexual offences  are dealt
with later in this policy  .)

2. The National Police Chiefs = Council (NPCC) have issued When to call the police -

Guidance for school s & colleges guidance for when schools and colleges sh ould call
the police in such circumstances.  The advice is for school and college staff with
responsibility  for behaviour management, including designated safeguarding leads

(DSLs), their deputies, head teachers and senior  leadership teams
3. Our school will follow this guidance before contacting Sussex Police.

4. Our school will consider , where appropriate,  sharing 6 \Wen to call the police
guidance 6with pupils, parents and carers.

15 THIEUSS B OREREASBUA KRR E NI N URUBR HBEH OO

1. Keeping Children Safe in Education recognises that there are circumstances when it
is appropriate for staff in schools and colleges to use reasonable force to safeguard

children and young people. The t thebmoaddang eedfonabl e f o
actions used by staff that involve a degree of physical contact to control or restrain

children. This can range from guiding a child to safety by the arm, to more extreme

circumstances such as breaking up a fight or where a young person needs to be

restrained to prevent violence or injury. O6Reasona
6using no more force than is neededé. The wuse of f
physical contact, such as standing betweren pupil s

active physical contact such as leading a pupil by the arm out of the classroom.

2. A6no contactodé policy at a school or college can | e
and protect their pupils and students.

3. Pleasereferto KCSIE 2020 and guidance off eredatl 27 i 130 and Use of
reasonable force in schools

o
_

4. Our school has consider edthisissueand hasanannually -updated policy for
Reasonabl e Force and Restrainto.

16 ON-LINESBAFETY

16.1 Our School

1. Our school recognises the use of technology has become a significant component of
many safeguarding issues. Child sexual exploit ation; radicalisation; sexual predation:
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technology often provides the platform that facilitates harm. An effective and
proactive approach to online safety empowers a school or college to protect and
educ ate the whole school  community in their use of techn ology and establishes
mechanisms to identify, intervene in and escalate any incident where appropriate.

2. The breadth of issues classified within online safety is considerable, but can be
categorised into three areas of risk:

i Content : being exposed to illegal, inappropriate or harmful material; for

example, pornography, fake news, racist or radical and extremist views;

ii. Contact:  being subjected to harmful online interaction with other users; for
example, commercial advertising as well as adults posing as children or young
adults; and

iii. Conduct : personal online behaviour that increases the likelihood of, or causes,
harm; for example, making, sending and receiving explicit images, or online
bullying.

3. Our school will follow the guidance contained within t he document Teaching On Line
Safety in Schools, June 2019, found here .

16.2° Opportunities-to teach:safegu arding

1. As per section 13 above, we will maximise the opportunities to teach our children
how to stay safe online. We recognise there are many resources available and will
consider which ones suit the needs of our school.

16.3° Filters:, monitoring ¢ and! protectin g children

1. Asa Governing Body wewilldoallwe reasonably can to | imit childre
the above risks from the school és or collwegebs | T s
will ensure we have appropriate filters and monitoring systems in place.

2. Whilst considering  our responsibility to safeguard and promote the welfare of
children, and provide them with a safe environment in which to learn, we will
consider the age range of our pupils, the number of pupils, how often they access
the IT system and  the proportionality of costs vs risks.

3. We review our filter s and monitors using appropriate tools from UK Safer internet
centre and for our Prevent duties

4. We recognise thatit is essential that appropriate filters and monit oring systems are
in place, werecognise t hat #fAover blockingo does not |l ead to u
as to what children can be taught with regard to online teaching and safeguarding.

16.4' Mobile:devices

Our school recognises that many children have unlimit ed and unrestricted access to the
internet via 3G , 4G and in the future 5G, in particular and our school will carefully consider
how this is manage d on our premises and issue specific guidance for pupils and staff in
respect of this. Members of staff will  ensure that they are not using their mobile phone for
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https://assets.publishing.service.gov.uk/government/uploads/system/uploads/attachment_data/file/811796/Teaching_online_safety_in_school.pdf
https://www.saferinternet.org.uk/advice-centre/teachers-and-school-staff/appropriate-filtering-and-monitoring
https://www.saferinternet.org.uk/advice-centre/teachers-and-school-staff/appropriate-filtering-and-monitoring
https://assets.publishing.service.gov.uk/government/uploads/system/uploads/attachment_data/file/439598/prevent-duty-departmental-advice-v6.pdf

anything other than Class Dojo work within the working day. Children are not permitted to
bring mobile phones to school.

16.5. Reviewingonline safety

Our Governing Body understands that technology in this a rea evolves and changes rapidly
and we will therefore keep the matter under regular review by , for example, using relevant
assessment tool s, 360 Safe Website  and Online safety in schools Questions from the
Governing Body

16.6, Educationrat:Home =, duringexceptional circumstances

1. Werecognise that some  of our children will access education from  home. Where
children are being asked to learn online at home , our school will review the
guidance issued by the Dept for Education to support our schools to do so safely:
Safequarding and remote education and also the guidance issued by the Local
Authority.

2. We recognise that there is a substantial amount of support available for remote
education contained within Annex C of Keeping Children Safe in Ed ucation 2020
which we will review for suitability for our setting.

16.7" Staff(Training

The Governors/Proprietors recognise the need for staff to undergo regularly updated
safeguarding training and the requirement to ensure our children are taught about

safegu arding, including online safety . With that in mind, online safety training for staff will
be integrated, aligned and considered as part of our overarching safeguarding approach. It
will also be considered within our teaching and learning policy and practic e.

17 OFSEEDNSHECDOSN

1.The GoverningBody r ecogni ses that from September 2019 Of si
early years, schools and post  -16 provision will be carried out u sing the following
framework 1 found here .

2. We also recognise that inspectors will always report on whether arrangements for
safeguarding children and learners are eff  ective.

3. As a Governing Body we will ensure that we are familiar with the new inspecti on
framework and inspecting safeguarding in early years, education and skills
guidance from September 2019, found here and how we can use those documents

to monitor the safeguarding framework in our school.

18 PRNWAEEGOSRBRING

1. Ourschool recognisesthatp rivate fostering occurs when a child under the age of
16 (under 18, if disabled) is provided with care and accommodation by a person
who is not a parent, person with parental responsibility for them or a
relative in their own home.
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2. Achild is not privately fostered if the person caring for and accommodating them
has done so for less than 28 days and does not intend to do so for longer. Such
arrangements may come to the attention of school staff through the normal
course of their interaction, and promotion of learning activities, with children.

3.  Our school will notify the local authority to allow the local auth ority to check the
arrangement is suitable and safe for the child.

4.  We will ensure our staff are aware of the link to the comprehensive guidance on
the circumstances in which private fostering may arise can be found at here .

5. We will ensure the  Pan-Sussex Child Protection and Safeguarding Procedures
regarding private fostering that can be found here will be followed where private
fostering is known or believed to be taking place.

19 WHEWNTD BECO® NERAR N RADOH LIDD S 3 AR R4 O MBI E

Our school recognises that all children and young people are vulnerable to abuse. Our

school is determined that a |l staff and volunteers  will be aware of the main categories of
abuse and the signs and symptoms so they can respond quickly and effectively by
informing the  Designated Safeguarding Lead where there are concerns.

Abuse :
A form of maltreatment of a child. Somebody may abuse or neglect a child by inflicting
harm or by failing to act to prevent harm. Ch ildren may be abused in a family or in an

institutional or community setting by those known to them or, more rarely, by others.
Abuse can take place wholly online, or technology may be used to facilitate offline abuse.
Children may be abused by an adult or adults or by another child or children.

Physical Abuse :

A form of abuse which may involve hitting, shaking, throwing, poisoning, burning or
scalding, drowning, suffocating or otherwise causing physical harm to a child. Physical
harm may also be caused wh  en a parentor ¢ arer fabricates the symptoms of, or
deliberately induces illness in a child.

Emotional  Abuse :

The persistent emotional maltreatment of a child such as to cause severe and adverse

effects on the chil dds emoti onadonveymytedcbildthathay. |t may i
are worthless or unloved, inadequate or valued only insofar as they meet the needs of

another person. It may include not giving the child opportunities to express their views,

del i berately silencing twhattneysayor lomthdy comgunicaten 6 o f

It may feature age or developmentally inappropriate expectations being imposed on

children. These may include interactions tahildytas ar e bey
well as overprotection and limitation of exploration and learning, or preventing the child
participating in normal social interaction. It may involve seeing or hearing the ill -treatment

of another. It may involve serious bullying (including cyberbullying), causing children

frequently to feel frig  htened or in danger, or the exploitation or corruption of children.

Some level of emotional abuse is involved in all t ypes of maltreatment of a child although
it may occur alone.

Sexual Abuse :

I nvolves forcing or enticing a child or young person to take part in sexual activities, not
necessarily involving violence, whether or not the child is aware of what is happening. The
activities may involve physical contact, including assault by penetration (for example rape
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or oral sex) or non -penetrative acts such  as masturbation, kissing, rubbing and touching
outside of clothing.

They may also include non -contact activities  such as involving children in looking at, or in

the production of, sexual images, watching sexual activities, encouraging children to

behave in sexually inappropriate ways, or grooming a child in preparation for abuse

(including via the internet) by establishing a close relationship or friendship. Sexual abuse
is not sol ely perpetrated by adult males; women can also commit acts of sexual abus e as
can other children.

Neglect

The persistent failure t o icalemtorpsycholdyical mbdids b lkalyita phys
result in the serious impairment of the childbés healt!
during pregnancy as a result of mater nal substa nce abuse. Once a child is born neglect

may involve a parent or carer failing to: provide adequate food, clothing and shelter

(including excl usion from home or abandonment), protect a child from physic  al and

emotional harm or danger, ensure adequ ate supervision (including the use of inadequate

care -givers), or ensure access to appropriate medical care or treatment. It may also

include neglect of, or unresponsiveness to, a chil dos

19.11 Recognising:Physical Abuse

Physical abuse may involve hitting, shaking, throwing, poisoning, burning or scalding,
drowning, suffocating, or otherwise causing physical harm to a child. Physical harm may
also be caused when a parent or carer fabricates the symptoms of, or deliberately induces,
illn ess in a child.

Indicators in the child

Bruising

It is often possible to differentiate between accidental and inflicted bruises. The following

must be considered as  non -accidental unless there is evidence, or an adequate explanation
provided:

A Dbruisin gin or around the mouth

A two simultaneous bruised eyes, without bruising to the forehead, (rarely accidental,
though a single bruised eye can be accidental or abusive)
A repeated or multiple bruising on the head or on sites unli kely to be injured accidentall y

for example the back, mouth, cheek, ear, stomach, chest, under the arm, neck,
genital and rectal areas

variation in colour possibly indicating injuries caused at different times

the outline of an object used e.g. belt marks, handprints or a hairbrush
linear bruising at any site particularly on the buttocks, back or face

bruising or tears around or behind, the earlobe/s indicating injury by pulling or
twisting

bruising around the face

grasp marks to the upper arms, forearms or leg

petechial haemorrhages ( pinpoint blood spots un  der the skin) commonly associated
with slapping, smothering/suffocation, strangling and squeezing

To Io Po o Io Do I

Fractures

Fractures may cause pain, swelling and discolouration over a bone or joint. It is unlikely
that a child will have had a fra cture without the carers being aware of the child's distress.

If the child is not using a limb, has pain on movement and/or swelling of the limb, there

may be a fracture.
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There are grounds for concern if:

1 the history provided is vague, non -existent or in  consistent

1 there are associated old fractures

1 medical attention is sought after a period of delay when the fracture has caused
symptoms such as swelling, pain or loss of movement

Rib fractures are only caused in major trauma such as in a road traffic ac cident, a severe
shaking injury or a direct injury such as a kick.

Skull fractures are uncommon in ordinary falls, i.e. from three feet or less. The injury is
usually witnessed, the child will cry and if there is a fracture, there is likely to be swellin g
on the skull developing over 2 to 3 hours. All fractures of the skull should be taken

seriously.

Mouth Injuries

Tears to the frenulum (tissue attaching upper lip to gum) often indicates force feeding of a
baby or a child with a disability. There is of ten finger bruising to the cheeks and around
the mouth.  Rarely, there may also be grazing on the palate.

Poisoning

Ingestion of tablets or domestic poisoning in children under 5 is usually due to the
carelessness of a parent or carer but it may be self-harm even in young children.
Bite Marks

Bite marks can leave clear impressions of the teeth when seen shortly after the injury has
been inflicted. = The shape then becomes a more defused ring bruise or oval or crescent
shaped. Those over 3cm in diameter a re more likely to have been caused by an adult or
older child. A medical/dental opinion, preferably within the first 24 hours, should be

sought where there is any doubt over the origin of the bite.

Burns and Scalds

It can be difficult to distinguish betw een accidental and non  -accidental burns and scalds.
Scalds are the most common intentional burn injury recorded.

Any burn with a clear outline may be suspicious e.g. circular burns from cigarettes, linear

burns from hot metal rods or electrical fire ele ments, burns of uniform depth over a large
area, scalds that have a line indicating immersion or poured liquid.

Old scars indicating previous burns/scalds , which did not have appropriate treatment or
adequate explanation. Scalds to the buttocks of a chil d, particularly in the absence of
burns to the feet, are indicative of dipping into a hot liquid or bath.

The following points are also worth remembering:

1 A responsible adult checks the temperature of the bath before the child gets in.

1 A child is unlikel y to sit down voluntarily in a hot bath and cannot accidentally scald
its bottom without also scalding his or her feet.

1 A child getting into too hot water of his or her own accord will struggle to get out
and there will be splash marks

Scars
A large numb er of scars or scars of different sizes or ages, or on different parts of the
body, or unusually shaped, may suggest abuse.
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Emotional / behavioural presentation

refusal to discuss injuries

admission of punishment which appears excessive
fear of parents  being contacted and fear of returning home
withdrawal from physical contact

arms and legs kept covered in hot weather

fear of medical help

aggression towards others

frequently absent from school

an explanation which is inconsistent with an injury
several different explanations provided for an injury

E R

Indicators in the parent
1 may have injuries themselves that suggest domestic violence
1 not seeking medical help/unexplained delay in seeking treatment reluctant to give
information or mention previous injuri es
absent without good reason when their child is presented for treatment
disinterested or undisturbed by accident or injury
aggressive towards child or others
unauthorised attempts to administer medication
tries to draw the child into their own illness
past history of childhood abuse, self-harm , somatising disorder or false allegations
of physical or sexual assault
1 parent/carer may be over involved in participating in medical tests, taking
temperatures and measuring bodily fluids
1 observed to beintenselyi  nvolved with their children, never taking a much -needed
break nor allowing anyone else to undertake their child's care.
1 may appear unusually concerned about the results of investigations which may
indicate physical illness in the child
wider parenting diff iculties may (or may not) be ass ociated with this form of abuse
parent/carer has convictions for violent crimes

E R
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Indicators in the family/environment
1 marginalised or isolated by the community

1 history of mental  health , alcohol or drug misuse or domestic violence
91 history of unexplained death, illness or multiple surgery in parents and/or siblings
of the family
1 past history of childhood abuse, self -harm, somatising disorder or false allegations

of physical or sexual assault orac ulture of physical chastise  ment .

19.2° Recognising:p perplexingcaseswhich may indicate @ possibility: of fabricated or
Induced: lliness<(FFI)

1. Professionals may be concerned at the possibility of a child suffering significant
harm as a result of having illness fabricated or induced by their carer. Possible
concerns are:

discrepancies between reported and observed medical conditions, such as the
incidence of fits

attendance at various hospitals, in dif ferent geographical areas
development of feeding/eating disorders, as a result of unpleasant feeding
interactions

A the child developing abnormal attitudes to their own health
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